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	Business Case Proposal


	1. General Information


	Project Name:
   
	Date: 

	Department: 

	Project Sponsor:

	Prepared By:

	Phone Number:


	2. Current Situation


Current Situation

	


	3. Proposed Solution


Description of the Proposed Solution

	


Timeframe for the Solution 

	


	4. Other Information


Other Business Solutions Considered
	


 Potential Technology Alternatives for Proposed Solution
	


 Recommendations
	


	5.  Approvals


	
	Signature
	DATE
	Approve / Decline

	Department Executive
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